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1. Why?
Overview of what SUMP is



Challenges

• Sustainability: balancing the needs of the present and 
future (environment, society, economy)

• Climate change: European Green Deal (climate-neutral 
EU economy, 90% transport GHG reduction by 2050)

• Urbanisation trends, urban sprawl
• Road congestion
• Road safety (Vision Zero)

Goal: create more liveable cities



Sustainable Urban Mobility Plan Planning

Strategic planning process

Focusing on the mobility of cities and their surroundings

Designed to ensure the mobility for a better quality of life



The concept of SUMP

• The EU’s urban transport planning 
playbook

• Guidelines: 2013, 2019, 2026 (June)
• Revised TEN-T Reg. (until 2027):

• 431 urban nodes to adopt a SUMP
• Collection of urban mobility indicators

• National SUMP support programme:  
improving coordination among 
regions and cities



2. What?
Basic planning principles, 
paradigm shift







SUMP principles

1. Clear and measurable goals and objectives 
2. Long-term vision, clear implementation plan
3. Assessment of performance (data-led)
4. Integration of modes, prioritising the sustainable ones 
5. Integrated approach (sectoral, territorial) 
6. Participatory approach
7. Monitoring & evaluation 
8. EU-wide guidance and support



Paradigm shift in transport planning

Traditional Transport Planning

Transport: focus on traffic

Flows, capacities, speeds

Competition/sum of transport modes

Provision of infrastructure, operational 
planning aspects

Sectoral planning

Short/medium-term delivery

Administrative boundaries

Informing/consulting the stakeholders

Limited impact assessment

Sustainable Urban Mobility Planning

Mobility: focus on people

Liveability, quality of life/environment, 
economic viability, accessibility, social equity  

Integration of transport modes

Combination of infrastructure, services, 
regulation and information; service planning

Interdisciplinary approach, transport as an 
integrated part of the planning framework 

Long-term vision → short-term steps

Functional city

Involvement of the stakeholders, participation

Systematic and transparent evaluation



Paradigm shift in transport planning

• Transport as a derived demand → Land-use planning!
• Diversity, density, design of land-use
• Actively influencing travel demand:

• Avoid (reduce needs)
• Shift (active modes, public transport

connectivity)
• Improve (efficiency, safety, access,

equity, etc.) 



Integration of land-use and transport 
planning policies



SUMP in the planning hierarchy



Typical timeframe (9-24 months)

Inception phase / 
Kick-off

1-3 months

Status quo 
analysis, scenario 

building

3-6 months

Goal setting, 
planning of 
measures

3-6 months

Plan validation

2-4 months



3. How?
Tools, examples



Setting clear objectives
(Budapest)



Data-driven diagnostics

CDI

https://arxiv.org/pdf/2604.01019


Analysis of the 
status quo
(Budapest)



Participatory
Approach





Measure/project selection
Systematic quantitative assessments



Project selection
(Budapest)



Project types,
Phasing (Budapest)



Monitoring & Evaluation:
Sustainable Urban Mobility Indicator set
• PT accessibility, 

affordability & satisfaction
• Environment, energy 

efficiency
• Safety
• Congestion, delays
• Multimodality
• Active travel
• Public spaces, security
• Commuting time



SUMI (Budapest)



Mobility reporting (Budapest)



SUMI examples
(Budapest)

Modal split

Fatalities



SUMI examples
(Budapest)

Transport energy use

Accessibility



SUMI examples
(Budapest)



4. Challenges



Plans are easy, change is hard!



Main barriers

• Political will, inconsistency of actions and plans
• Limited staff resources
• Lack of vision
• Lack of clear responsibilities
• Data availability
• Lack of stakeholder involvement
• Funding
• Resolving conflicting interests
• Domination of traditional transport planning



What could help?

• Learning from each other, Case studies
• How to sell the plan, and encourage decision-taking

• Right framing of the issues
• Sense of ownership – participation
• Pressure of Monitoring & Evaluation (SUMI)
• Quick wins, Testing out



Resources

Official Guidelines:
examples, practical considerations, checklists

https://urban-mobility-observatory.
transport.ec.europa.eu/
UMO’s EU city database on SUMPs
(c. 550 SUMPs around Europe,
5 listed in Ireland: Cork, Dublin, Galway,
Limerick, Waterford)

https://urban-mobility-observatory.transport.ec.europa.eu/sustainable-urban-mobility-plans/guidelines-developing-and-implementing-sustainable-urban-mobility-plan-0_en
https://urban-mobility-observatory.transport.ec.europa.eu/
https://urban-mobility-observatory.transport.ec.europa.eu/
https://urban-mobility-observatory.transport.ec.europa.eu/
https://urban-mobility-observatory.transport.ec.europa.eu/
https://urban-mobility-observatory.transport.ec.europa.eu/
https://urban-mobility-observatory.transport.ec.europa.eu/


Thank You

mattias.juhasz@dbfl.ie


	Slide 1: Sustainable Urban Mobility Plans   
	Slide 2: Contents
	Slide 3: 1. Why?
	Slide 4: Challenges
	Slide 5: Sustainable Urban Mobility Plan Planning
	Slide 6: The concept of SUMP
	Slide 7: 2. What?
	Slide 8
	Slide 9
	Slide 10: SUMP principles
	Slide 11: Paradigm shift in transport planning
	Slide 12: Paradigm shift in transport planning
	Slide 13: Integration of land-use and transport planning policies
	Slide 14: SUMP in the planning hierarchy
	Slide 15: Typical timeframe (9-24 months)
	Slide 16: 3. How?
	Slide 17: Setting clear objectives (Budapest)
	Slide 18: Data-driven diagnostics
	Slide 19: Analysis of the status quo (Budapest)
	Slide 20: Participatory Approach
	Slide 21
	Slide 22: Measure/project selection
	Slide 23: Project selection (Budapest)
	Slide 24: Project types, Phasing (Budapest)
	Slide 25: Monitoring & Evaluation: Sustainable Urban Mobility Indicator set
	Slide 26: SUMI (Budapest)
	Slide 27: Mobility reporting (Budapest)
	Slide 28: SUMI examples (Budapest)
	Slide 29: SUMI examples (Budapest)
	Slide 30: SUMI examples (Budapest)
	Slide 31: 4. Challenges
	Slide 32: Plans are easy, change is hard!
	Slide 33: Main barriers
	Slide 34: What could help?
	Slide 35: Resources
	Slide 36: Thank You

